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 Despite receiving differentiated learning opportunities: 

• makes little or no progress 

• shows signs of difficulty in developing skills in Reading,    
Writing or Maths 

• presents signs of persistent emotional or behavioural       
difficulties 

• has sensory/physical problems despite the provision of     
specialist equipment 

• has communication or interaction difficulties.  

Put Early Support Plan in place Discuss 

with SENCo if second cycle is needed.  

Plan & Do 

 Interventions 

planned and 

delivered.  

 

 Progress will 

be carefully 

tracked.  

Further intervention 

Assess 
SEN Support 

 

 Review 
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We carry out observations, hold discussions 

between staff and parents/carers to identify and 

analyse the needs.  The child’s strengths and areas 

for development are then noted.  

Assessments from outside agencies, such as 

Educational Psychology, SALT, PDSS and Autism 

Outreach may also be required,  with parental 

consent. 

The effectiveness of the support so far is discussed and 

the impact on learning noted.  

We check back against observations and planned 

outcomes before carefully planning the next steps 

with parents, the child and outside agencies.  

  

A discussion meeting is held with parents, staff and 

any other professionals who are involved to plan for 

what support will be put into place.  

The plan is ‘outcome focused’ with thought going 

into what we want the child to improve, develop or 

achieve.  The plan should involve the child, where 

appropriate and possible.  

The interventions and support required are 

identified as is the expected impact on progress, 

development and behaviour.  

The planned support is implemented with class 

teachers, support staff and any other staff 

members, working  together with support from the 

SENCo.  

Progress is monitored to see how the child 

responds to the planned support. 
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https://www.staffordshireconnects.info/kb5/staffordshire/directory/home.page
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